
Inputs Processes
Long-term 

Outcomes

The conversation 

changes: Teachers and 

parents will focus on 

clear grade-level 

expectations that lead 

to college and career 

readiness/

postsecondary options.

Students with SCD 

need to access the 

Common Core State 

Standards (CCSS).

Students with SCD 

need to be taught to 

challenging levels 

linked to the CCSS 

that will prepare them 

for college & careers.

A valid and reliable 

assessment system 

provides models for 

creating access and 

guiding instruction to 

challenging levels.

Students with 

Significant Cognitive 

Disabilities (SCD) are 

a highly diverse group 

who learn through 

multiple pathways.

Intermediate 

Outcomes

Students with SCD 

achieve better 

academic outcomes 

and are prepared for 

postsecondary options 

and for the world of 

work.

Parents, teachers, and 

others have higher 

expectations for 

students’ academic 

learning.

Instruction changes: 

Teachers can make 

more informed 

decisions from useful 

diagnostic information.

Short-term 

Outcomes

Students with SCD are 

assessed with a valid, 

reliable measure of 

academic performance 

and growth.

Consortium/States pass 

peer-review for 

alternate assessment.

States’ accountability 

workbooks are 

approved.

Teachers and parents 

start using data to 

make better decisions 

that support the 

academic needs and 

transition planning for 

students with SCD.

Outputs

Information changes: 

Teachers and parents 

focus on what students 

have done, can do, and 

will work on next —  

not what they are 

unable to do. As a 

result,  instruction and 

learning improves.

Beliefs

CCSS that describe 

knowledge, skills, & 

abilities

Stakeholder Groups 

comprised of SEA 

personnel and teachers 

from all partner states

Observational labs/studies

Evidence-centered design 

approach

Principles of universal 

design

CCSS College & Career 

Readiness Standards

Parent Focus Groups

Accessible, user-friendly 

computerized delivery 

system that supports 

many item selection 

approaches, new item 

types, & scoring methods

Theory of Action

Evidence-based 

research is the 

foundation to 

developing a dynamic 

alternate assessment 

system.

Develop Common Core 

Essential Elements 

(CCEE) that link to 

CCSS College & Career 

Readiness Standards

Develop learning maps  

and learning tasks that 

trace multiple learning & 

cognitive pathways

Develop computerized 

system for learning tasks 

and reporting 

Develop and implement 

professional development  

program

Develop achievement 

level descriptors (ALD) 

that describe 

differentiated grade-level 

links

Create instructionally 

embedded assessments 

and a stand-alone 

summative assessment 

using instructionally 

relevant item types

Common Core Essential 

Elements 

Learning Maps & Tasks

Reports & interpretative 

guides that reflect student 

growth and progress that 

were modeled for this 

population and can 

communicate to a variety 

of audiences

Assessment ALD & 

Instructional ALD

State-specific, focused, 

and flexible PD program 

that is targeted on 

instruction, standards 

implementation, goal 

setting, and IEP 

development

Instructionally embedded 

assessments & stand-

alone summative 

assessment including 

standard settings

`

Trained teachers & 

archived training 

materials and webinars
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